
Appendix 3

Service Plans 2014-18

Draft service plans for 2014-18 for the following 29 major work areas within the 

council are attached.  

Children and 
Young People

Children’s 
social care

Commissioning 
strategy and 
performance

Education

Healthier 
Communities

Adult social 
care

Public health

Overview and 
scrutiny

Business 
improvement

Corporate 
governance

Customer 
services

Human 
resources

Infrastructure 
and

transactions
Resources

Safer Merton
Shared legal 

services

Sustainable 
Communities

Commercial 
Services 
(waste)

Development 
and building 

control

Environmental 
health

Future Merton
Housing 
needs

Leisure and 
culture 

development

Libraries MAE Parking
Parks and 

green spaces
Property

Street 
cleaning

Traffic and 
highways

Transport 
commissioning

Transport 
passenger 

fleet

Waste 
management

The draft service plans, which are two page documents, aim to give a high level 

overview of the services financial position, what it exists to do, what it hopes to 

achieve, changes to future working and how it will achieve its major work programme 

over the next four years.

The budgetary information included in these plans is also subject to

potential changes as the budgets for the forthcoming year are yet to

be finalised.  It is quite likely, therefore, that the interim plans which will be
presented to Council  have  changes to them and look different to those 
attached.

Please note that Capital information is based on the programme being presented to 

Cabinet, for approval, in January 2014. 

If you should have any queries about the service planning process please contact 

the Corporate Services Business Planning Team. 
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